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emss BUILT ON MORE THAN THREE DECADES OF PROVEN ACTIONCOACH SYSTEMS

We Don’t Just Install Systems. ABOS

We Install Freedom. Freedom Installed

ABoS, the ActionCOACH Business Operating System, brings our proven
systems to digital life. One place to see where your business stands,
decide what matters most and make it happen, week after week.

HOW IT WORKS . .
A structured path to a commercial, profitable

The G-Step Engine business that works without you.

1 Mastery

Control over time, money, delivery and direction.

2

<) 2 Marketing

Marketing Predictable demand and commercial clarity.

s 3 Systems
-@' Documented, repeatable ways of working.

ABUS

Freedom Installed systems

4 Team
Clear roles, accountability and less people risk.

5 Scale
Structured growth without the chaos.

g Freedom
A business that works without constant owner involvement.

e=s ABOS IN ACTION Every step of the engine, scored live in your ABoS

Scored. Prioritized. Actioned. dashboard, so you always know what to fix next.

ABoS Dashboard
))égﬂgu ABoS - Dashboard Example Business (Firm) ABosS Scorecard ToDoKPIs  Weekly KPIs ~” History

ABoS Percentage Score Achieved EXAMPLE

Review

oGl Mastery <) Marketing ¢ Systems
Alignment 83% Destination 8"% Leads 5.0 @ 67% Vision

90 Day Plan Time Conversion 5.0 @ Mission

Weekly L.I.O.N. Delivery Retention 50 @ Goals
Weekly KPIs Performance TRt Momentum USP & Guarant.. 4.0 Momentum Checklists

Daily Frog
Your next 90-day focus

2 Team ~ Scale ‘- Freedom
54% Strong Leaders.. 4.8 @ 60% Strategy 32% Works Without .. 4.2

Rules Of The Ga.. 3.8 People Run By MgmtT.. 1.6 @
Support Risk Ta.. 1.4 @ Business Devel... Finish Date 10 @

Momentum Recruitment Sy.. 2.2 @ Momentum Execution X Investing 100




BUILT ON THE ACTIONCOACH WAY
THE ABOS BELIEF

Our Principles, Built In. We believe systems
set people free.

ABoS isn't new thinking. It turns more than three decades of proven From the ActioncoacH. 2 anifesid

ActionCOACH systems into the way your business runs, every day.

SR Community WA Accountability Results
N il
Grow Together. Win Together. Godals Set. Goals Met. What You Measure, You Master.
In ABoS: your coach and a global In ABoS: a weekly rhythm, named In ABoS: live KPIs tied directly to
network of business owners owners and progress everyone your 90-day priorities.
behind you. can see.
Education P Systems Ownership
B e o
Learn It. Live It. Lead With It. Look to the system first. Ownership, not dependency.
In ABoS: proven ActionCOACH In ABoS: documented, In ABoS: you own the system, so
tools and guidance, built into the repeatable ways of working the business never hinges on one
work. replace memory and heroics. person.
HOW ABOS IS INSTALLED Guided by your ActionCOACH, step by step.

STEP 1 STEP 2 STEP 3 STEP 4

Orientation & Assessment & Insight Alignment Installation &
Standards e . Momentum
An honest look at where the Direction, priorities and focus 90-day plans and a weekly

Understand the system and .
what's expected. business stands. agreed. rhythm make it stick.

WHY ABOS IS DIFFERENT

Most Businesses Have a Scoreboard. Few Have a System.

A Scoreboard TRADITIONAL SYSTEMS ABOS AN OPERATING SYSTEM
Tells you what already happened Shapes what happens next
Tracks performance after the fact 4, Drives decisions and execution
Assumes the right decisions are being made C Installs a weekly rhythm and accountability
Assumes execution is consistent ~2 Creates performance, not just measures it
Does not drive focus, behaviour or daily discipline. Built for ownership, not dependency.

TAKE ACTION
GET RESULTS

A scoreboard tells you the result. ABoS improves it.

. 4 )
Is ABoS right for you?
Marlene Powell
« You want to reduce reliance on yourself or key people ) )
ActionCOACH Business Coach
« The business depends on people more than systems 083 479 4471
~ You want more structure, clarity and consistency marlenepowell@actioncoach.com

« You're building for resilience, growth or a future exit . .
Intrigued in ABoS?

Book a conversation with Marlene

Explore ABoS with Marlene

\. J

Scan to book

JOIN THE MOVEMENT. INSTALL THE SYSTEM. CHANGE YOUR LIFE. actioncoach.com 2STON



https://calendly.com/marlenepowell-actioncoach/intrigued-in-abos
https://calendly.com/marlenepowell-actioncoach/intrigued-in-abos

