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20 TIPS YOU CAN USE TO FIND THE
RIGHT EMPLOYEE FOR YOUR BUSINESS

If you're a business owner who can't figure out the right
recruitment method to attract the best employees, you're not
alone! That's why we curated the best methods for you to use for

your business

Maintain a productive workforce with the best
candidates!

Every business wants the cream of the crop under its roof. And

top talent is hard to come by...

That’s why this eBook exists... To help you find the right
employee hiding in the haystack.

Inside, you'll discover:
1.Recruitment methods and techniques to gef the most suitable
employee for your open role.
2.Strategies that will help you identify, hire, and retain employees.
3.Understanding what talent acquisition is and how it works best is

critical to developing the right recruitment strategy.

Each section is packed with practical insights, short tips, and

simple actionable steps to help you attract the best staff.

You don’t need a superhuman HR department; you
just need the right recruitment method.

Let's get started.
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INTERNAL VS EXTERNAL
RECRUITMENT METHODS

We are giving you recruitment options that incorporate both
internal and external recruitment. There are two recruitment

categories in the initial stages of the process.

You can decide between or use both internal and external
recruitment methods. And there are pros and cons to
both.

What is the difference?

Internal - when you source someone to fill the role within your
current workforce.
External - Searching outside of the business to find someone

who isn't currently employed by your business.

Internal recruitment methods can save lots of time as there isn't a
long interview and onboarding process. The cons are employees

sluggish to new ideas, innovation, and diversity.

Not to mention that you would be leaving another role open

you'd need to hire a new employee for.

External recruitment brings fresh ideas, approaches, renewed

energy, and a boost in the morale of your business.
However, it takes time, as applicants need to be sourced,

interviewed, assessed, and accredited before making a hiring

decision.

Aci'ionEQAg:I



Remember! You won't master your recruitment the first time.
But if you don't start using the best techniques now, you'll wish
you did in a year. Master the process, and you master
the team.

7 RECRUITMENT METHODS YOUR
BUSINESS CAN USE

Anyone in business knows that a plan is more of a loose
guideline... As in, the deadline you gave yourself to fill your

empty role is probably going to need an extension.

And then, of course, under pressure... we fall right back
down the rabbit hole and land on old habits.

Posting an advert for the role on every available job listing
platform might not be the best idea and is more often a
symptom of reactive recruitment.

Simply posting a job and hoping for the best is not a recruitment
strategy. Use multiple platforms, referrals from your current

employees, or targeted paid social media ads.
You can use many types of...

Recruitment methods:
1. Direct advertising
2.Social media recruiting methods
3.Talent pool database
4. Employee referrals as a recruitment method
5.Boomerang employees
6.Promotions and transfers
/.Recruitment agencies
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DIRECT ADVERTISING

The first is the most obvious. Post your open role on online
platforms: Indeed, linkedIn, or your business’s career
opportunities page (on your business’s website, if you have

one).

Online platforms offer options for you to advertise your
open vacancies for Mahala!

This gives you:
1.A large pool of people to reach.
2.A chance for applicants to quickly view your profile.
3.A place to add credibility to your business and increase

your reputation.

The drawbacks of direct advertising as a recruitment strategy:
1.1t can become costly to put money behind job adverts.
2.1f you don't have targeted placements, you will receive
applicants who aren’t suitable.
3.You also might not receive enough applicants to choose

from.

SOCIAL MEDIA RECRUITING
METHODS

The power of social media gives you an exfra boost to search
for qualified candidates. A whopping 91% of recruiters
utilise platforms like Facebook and Twitter fo search
for candidates. This also gives you a chance to get referrals from

friends and family.
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TALENT POOL DATABASE

We've recently posted a video on social media briefly

discussing 5 recruitment tactics your business can implement.

One of the things we told business owners to start is a talent
pool database. Look at past applicants who didn't get hired.

There could be a few people that could be great for this new

opportunity.

Try:

» Searching your old talent pool for skills and experience
required for the open role.

e Build out a database during this hiring process to keep for
future reference.

» Make shortlists of people who are already familiar with your
business.

e Think of past candidates or applicants who were strong

contenders.

This approach:
» Will save you fime.
» Build a positive reputation for your business.
» Shows that you value the time and effort of all candidates

who apply.



EMPLOYEE REFERRALS AS A
RECRUITMENT METHOD

A lot of businesses make use of employee referrals to enhance
their recruitment process. It combines both internal and external

recruitment strategies.

Encourage your current employees to refer you to people they

think would be suitable for open positions.

This is highly beneficial because:
1.1t's cost-effective.
2.1t works very fast.
3.1t's a way of ensuring referred candidates are suitable for

the role.

BOOMERANG EMPLOYEES

These are employees who have worked at your company in the
past and left on good terms. I1t's a popular choice for
many businesses today.

It's an ideal choice for employers because these candidates are
already familiar with the culture of your business. As an
employer, you are also already familiar with their skill set as an
employee.

Overall, it's a great strategy for businesses looking to save on

resources and maintain a productive workforce.

Rehiring:
1.Reduces the time of hiring
2.Reduces the cost of hiring
3.And eliminates the risk of a bad hire
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PROMOTIONS AND TRANSFERS

Technically, promotions and transfers are two different concepts;
however, they have similarities. When you have an open
position, offer the job to one of your current
employees who is suitable for the job.

This would allow your employee to not only move up the career
ladder but also to take on more responsibilities that come with a

higher salary.

A transfer, on the other hand, is moving an employee from
one department to another or from one branch to
another.

Meaning their responsibilities, role, and salary will remain the
same. Transfers can either be vertical or lateral, depending on

the employee's experience and qualifications.

RECRUITMENT AGENCIES

It's also a good idea — if you have the resources - to use the
services of a recruiting agency. They would be able to
take care of the entire recruiting process for you.

The cost of recruitment agencies is high, but it can free up
your time to focus on more pressing matters.

An agency can also help fill hard-to-fill positions and is ideal for

businesses that don't have an internal HR team to take care of

recruitment.
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WHAT DO YOU DO NEXT?

What do you do after you've mastered the basics of the recruitment

process?

Well... you move on to making sure these principles are implemented
not only in your daily routine, but in your staff's routines as well.

In our Business Seminar, we give you 6 steps to building a self-
sustaining business that great employees can't resist.

From mastery of business basics like recruitment to...
Creating a niche positioning strategy...

Leveraging your business’s resources...

Creating a winning team that takes ownership of roles...
Finding synergy and getting results...

The business event will walk you through it all.

And the best part?e

You can book your seat today for just R450.
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https://www.quicket.co.za/events/312356-build-a-self-sustaining-business-cut-the-noise-in-2025/
https://inala.actioncoach.com/events/
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We are an ActionCOACH licensed firm of internationally
certified business and executive coaches. We are professional
and dedicated to enabling business owners and senior
executives to propel their businesses into long-term sustainable
enterprises with practical and proven business strategies.

ActionCOACH is the world's leading business coaching firm,

who's vision of world abundance aligns perfectly with our own.

CONTACT US TODAY

Q 0319424255

B4 durbannorth@actioncoach.com

@ inala.actioncoach.com

9 Unit 2, La Lucia Office Park, 64
Armstrong Avenue, La Lucig,

Durban North, 4051




