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| INTRODUCTION

Right now, most business owners are not short of activity.

The business is : There’s no
. The team is busy.
moving. shortage of effort

AND YET — RESULTS DON'T
ALWAYS REFLECT IT...

Margins are tighter than they should be. Performance is
inconsistent. And too often, progress depends on how closely the
owner is involved.

This is not a new problem. Across global research, businesses

consistently show wide performance gaps, even within the same
industry.
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The question is not: “Are
people working hard?”

The real question is:
“Why does effort not
consistently translate
into results?”

If you’re honest, you've likely experienced some version of this:

Some weeks everything
clicks

| 3’-/"'

Decisions still come
back to you

Problems are solved
late, not early

And while the business is growing, the bigger it grows the
harder you're having to work to make it all happen.
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THE PERFORMANCE
GAP

Where You Are .

A business that is active and
busy — but delivering
inconsistent results.

Where You Want to Be

A business that delivers
consistent, predictable .
performance — without relying

on you.
AL

THIS GAP IS

LEoas am g

THEORETICAL.

Research shows that differences in leadership and management
capability are a major driver of productivity differences between
businesses.
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IN OTHER
WORDS...

Two businesses can have

the same opportunity... but

deliver completely different
results.

WHY THIS GAP
EXISTS

Most business owners assume the problem sits in one of three places:

e “We need better people”
e “We need better systems”
e “We need more leads”

And while all three matter — they are rarely the root cause.

The gap is usually created by how the business is structured to
perform.
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1. LACK OF CLARITY
AROUND ROLES
AND OUTCOMES

In many growing businesses:

success is not

expectations
are implied,
not defined

roles evolve

clearly

over time
measurable

This creates a situation where:

But don’t alwa%s deliver

People stay busy what mafters
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2. LEADERSHIP THAT
IS TOO OPERATIONAL

Research consistently shows that Business
leaders often become overly focused on day-
to-day operations, at the expense of building
capability in their teams.

This leads to:

Decisions being escalated

Problems being solved
too late

Limited development of
managers
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3. INCONSISTENT
STANDARDS AND
ACCOUNTABILITY

Without clear standards:

Performance becomes

variable

Accountability becomes

Strong performers carry

situationa

weaker ones

Over time, this creates frustration for both
the owner and the team

IIIII
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4. OWNER
DEPENDENCY

This is the one most owners feel, but don’t
always articulate.

The business:

Runs well when Slows down when
you are close you step back

Research confirms that SME and medium size
Busmesses are often “owner-manager
centric,” which restricts their ability to execute

strategy effectively.
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| THE COST OF THE GAP

This gap is not always obvious — but it is
expensive.

It shows up in:

1. LOST MARGIN 2, SLOWER GROWTH

The business cannot
scale at the pace it
should.

Small inefficiencies,
missed follow-ups,
and inconsistent
execution add up.

3. LEADERSHIP
FATIGUE

4. MISSED
OPPORTUNITIES

Because the business
cannot respond
quickly or
consistently.

You remain more
involved than you
need to be.
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WHY HIRING ALONE
DOESN'T FIX IT

One of the biggest misconceptions is:

“1F WE JUST HIRE BETTER PEOPLE,
THIS WILL IMPROVE.”

But research shows that employee performance is heavily
influenced by leadership, structure, and organisational

environment.

IN OTHER
WORDS...

Even strong people
underperform in weak

systems.
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WHAT HIGH-
PERFORMING
BUSINESSES DO ))

DIFFERENTLY

The difference is not luck. And it's not
just talent.

High-performing businesses do a few
things consistently well:

ACT!ON@COAHI Why Your Business Feels Busy... But Isn’t Moving Page 11



1. THEY DEFINE WHAT
;-’IVIgEINNING” LOOKS

Clear
measures

Clear

outcomes of success

PEOPLE KNOW EXACTLY

Clear How the
measures | What good are |

of success performing
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2. THEY BUILD
LEADERSHIP BELOW
THE OWNER

Leadership is not centralised.

Managers:

Make decisions

Solve problems

Take ownership

Research highlights that leadership capability
drives team creativity, performance, and
competitive advantage in SMEs.

|||||
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3. THEY FOCUS ON
EXECUTION, NOT JUST
ACTIVITY

They don’t confuse:

Effort with output

Activity with progress

Instead they track:

Performance drivers
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TAKE ACTION = oS 3{=3510/RES

At some point, every growing business reaches
this moment.

Not because of a lack of effort — but because
effort alone is no longer enough.

What got you here won’t get you to the next
level. The long hours, the constant involvement,
the problem-solving — they e have built the
business, but they won't scale if.

Closing the performance gap is about stepping
into a different way of operating. )

It's about creating clarity where there is
confusion.

Consistency where there is variability.

And structure where there is dependence on
you. Because real growth doesn’t come from
doing more.

It comes from building a business that performs
— with or without you in the room.

And the sooner that shift happens, the sooner
your business stops just being busy...

...and starts truly moving forward.

GET RESULTS
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