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The Possibility Dynamo™

Ever stood at the edge of everything you
knew... and wondered what comes next?

The model that started it all.

In 2008, | was retrenched after a successful
corporate career.

It shook me, not because | didn’t have skills,
but because | didn’t know what was truly
possible beyond that chapter.

In 2016, | sketched a framework, a way to
guide people through those moments where
direction disappears and you’re left asking,
What now?

| framed that sketch as a reminder of where
the spark began.

Today, that model has become The Possibility
Dynamo to improve your Quality of Life beyond
what you had thought is possible.

Because I’ve lived the silence that follows a
shake-up.

And I’'ve found the fire that comes next.
The fire never disappears.

It just waits for the right spark.

The Possibility Dynamo

SHIFT

Quality

of Life
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Behind every thriving business is an engine, and in my years of coaching, I’'ve seen three

forces drive the most sustainable success:

1. Meaning - Ability and choice to make meaning and derive purpose from experience.

Find your True Genius.

2. Methodology — Act purposeful and powerful. Ability to choose solution, strategy,

processes, systems to shift results.



3. Measurement - Raise focus. Ability to find critical drivers and standards on highest
level.

Measurement
One part of the Dynamo, Measurement, can radically change how you operate.

Measurement is the compass of The Possibility Dynamo. It turns invisible progress into
visible signals and gives clarity on where energy should flow. Without it, even the best
ideas and efforts can drift. With it, momentum is guided, progress is trackable, and
breakthroughs become repeatable.

Spotlight: Measurementin Action

To bring this to life, here are a few practical tools that show how measurement works in
action — simple ways to focus on what truly matters and create alignment across your
business.

¢ 20/80 Principle - Identify the 20% that delivers 80% of your results
¢ 7 Traffic Lights — Track your critical business drivers

* Your Business = Your #1 Client — Build it as an asset, not just a job

Quick Overview of TRACKS Measurement Worksheet

e Assess your business through Tenacity, Resilience, Action, Curiosity, Knowledge,
Simplicity.

¢ Quickly identify strengths, gaps, and growth opportunities

¢ Take focused, actionable steps to improve performance

Ready to See Where Your Dynamo Needs Turning?
Whether or not you’ve explored the Next Level Assessment, you can:
Click here it’s free.

(You’ll get instant insight into where you’re strong, where you’re stuck, and what to focus
on next)


https://francoislubbe.6stepsscorecard.com/

What’s Next?

If this sparked something in you, good.

This is just a glimpse of what happens when we unlock all three forces in your business,
with guidance, structure, and strategy tailored to you.

* Dive deeper with tailored guidance: Apply the Dynamo and TRACKS to your business
with a personalized session.

r Book a Wild Card Coffee Session and let’s explore how we apply the full
Possibility Dynamo in your world.

Keep your momentum going — Sign up for updates, tips, and exercises to keep your
business moving forward.
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