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TeamALIGN
Stronger connections | Shared direction

How strong is the bond in your Teams?

Make space for the conversations
that help people work better together
Communication gaps, different working styles and unclear goals can
hold a business back. TeamALIGN creates a facilitated space to hear
your Teams' perspectives and identify what needs to improve.

For Business Owners, Directors and Team Leaders who are ready to
listen. Available as a standalone workshop without ongoing coaching.

Facilitated by Marlene Powell
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BUILD A MORE CONNECTED TEAM

Facilitated conversations
Practical teamwork
TeamALIGN creates space to hear your Teams,
understand different working styles and explore the
goals you share.

Discuss your team size, priorities, workshop format
and investment with Marlene. Available without
ongoing coaching or a MasterCLASS.

Marlene facilitating a client workshop

SIX AREAS OF FOCUS

01 Communication

Clearer conversations, roles and expectations.

02 Work Styles

Understand how different people approach their
work.

03 Goals

Connect company direction and personal
contributions.

04 Culture

Explore a supportive and productive working
culture.

05 Motivation

Understand what helps people engage with their
roles.

06 Productivity

Identify more efficient and effective ways of
working.

Book a complimentary 15 minute conversation

Prefer to write? Email Marlene

https://calendly.com/marlenepowell-actioncoach/businessbreakthrough-call
mailto:marlenepowell@actioncoach.com

