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Challenges Of
Growing Your
Business

Scaling Obstacles Business Owners Must Get Ahead Of

30 Tips You Can Use
to Sustainably Grow
Your Business




Introduction

Everyone wants the secret sauce for
business. But here’s the thing...

IT'S NOT A SECRET

It's plain as day, and you can probably find it on most websites
if you just Google. And since it's so valuable, we've decided to
compile one document with everything you need to know to
master the art of business.

This way, you do not have to go searching the internet and end
up confused or ready to chuck your laptop right out the

window.

Here are the six steps we are going to discuss:

1. Basics Mastery

3. Systems

6. Freedom

These six tasty topics will give you the ingredients for the
secret sauce and ultimately, a delicious business plan.
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STEP 1 - HAVE YOU
MASTERED THE BASICS?

There are four things you must be confident in before you can
master the art of business:

1. Destination Mastery 2. Time Mastery

3. Delivery Mastery 4. Financial Mastery

Destination Mastery

Know where you are going, by knowing where you have been
and where you are now.

Do you follow?

This basically involves planning the future of your business. You
need to set strategic goals for how you want your business to
grow and how you are planning to get this done. And write it
down!

According to DreamMakerr, people who write down their plans and goals

are 42% more likely to achieve them!

This will help you create the recipe for success, so your cake
doesn’t fall flat!
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Time Mastery

When people hear time mastery, the first thing that comes to
mind is time management, right? Wrong!

It’s about self-management.

And this doesn’t just apply to you, it applies to your entire team.
Higher productivity from all departments of the business means
higher profitability

And you need to boost them as much as you can!

Delivery Mastery

Wondering why people say consistency is key? It is because that
is one of the key ingredients in that secret sauce.

You need to embed a process into your business to keep a
steady reliable delivery of your products and services.

People don’t like change. So, don’t get them a service or
products that changes with the tides. Keep a solid foundation to
give your customers the best experience with your business.

Financial Mastery

If you think this is the boring side of cooking up a good business,
you are sorely mistaken.

Financial Mastery If you think this is the boring side of cooking
up a good business, you are sorely mistaken.

*Something to note: Don’t chase growth like a maniac. Chase
profits and be patient for growth. You must create a profitable
business before you can grow it to the next level. Because guess
what? Growth bleeds cash. But we’ll discuss more on this later.
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STEP 2 - MARKETING

When it comes to marketing the overall goal is to profitably buy
lifetime customers. What do we men by this? Intrigued?

YOU SHOULD BE!

You must look further than a single transaction and rather aim
to create a lifelong customer that keeps coming back for more.

Take the below points into consideration:

Avoid price competition

Never compete solely on
price. The key here is to be
different (think about that
amazing USP) Escape the
price competition game
and focus on building
profits, not just sales

Stop discount your
products/services

Did you know that
discounting your prices
makes you lose more
money than rasing your
prices? Weird hey?But
numbers don’t lie and in
business you must play the
smart game.
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Be unique

To really stand out, you
need to be unique. So,
focus on a path to
differentiation. Do you have
guarantees? Well, use that
as a marketing strategy.

Be unique

To really stand out, you
need to be unique. So,
focus on a path to
differentiation. Do you have
guarantees? Well, use that
as a marketing strategy.
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STEP 2 - MARKETING

Marketing is math

In the world of marketing,
numbers is another key
ingredient. You must
measure and test
everything! Think of

yourself as a business chef.

Test and measure the
different ingredients of a
dish to see what works and
what doesn’t.
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The 5 Ways to multiply
your profits

When it comes to your
business, you need to have
your finger on the pulse of
these 5 key areas, leads,
conversion rate, your
transactions, your average
sale and your margins. You
can find a more detailed
explanation in

this Facebook video. °
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https://www.facebook.com/watch/?v=769439595773217

STEP 3 - SYSTEMS

Every business needs systems to save time, energy and money.

This is where you
become the head chef.

You build the recipes (the systems), that runs the kitchen (the
business) the sue chefs (your team) follows the recipe (the
systems) and you lead as the head chef

There are 9 steps to systemise your business:

3.Culture/Vvalue

1. Vision
document

5. Organisational

chart 6. Position contracts

7. Key Performance 8.How to Manuals
Indicators and Visuals
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STEP 4 - TEAMS

You have a key role in shaping your team into the best versions
of themselves for the benefit of your business.

How you treat your team directly impacts how they treat your
customers and how productive they are.

Here are 6 keys to a winning team:

1. Strong leadership

It's not just about business
it's growth and you should
strongly consider doing
leadership training.

3. Rules of the Game

Every team has a set of
rules, and everyone should
know how to play to win.
Clarity here avoids
confusion later.
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2. Common goals

This is not just about your
personal financial
milestones. Your team
won’t sleep soundly at
night knowing they break
their backs to make your
rich... And if you are a
decent human being, you
shouldn’t expect them too.
Have goals that benefit
everyone, including your
teams

4. Action plan

Success isn't an accident
it’s the result of a well-
thought-out action plan.
Build it together with your
team to align everyone
with the strategy.



STEP 4 - TEAMS

5. Support risk-taking

Innovation comes with
mistakes and that's ok.
Support risk-taking but
remember once is a
learning opportunity and
twice is a choice.
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6.100% Inclusion

Your team is your strength.

Get everyone onboard and
involved. Everyone must
feel a part of the journey,
and a valued team is a
happy team.
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STEP 5 - SCALING

Now, that you have a better idea of business basics, marketing,
systems and a winning team you can take ethe next step into
the thrilling concept of scaling your business.

There are five principles that will take your business to the
next stage.

1. Strategy — This is a combination of your business model,
leverage, scalability, opportunity and marketability. You need to
dive into this mix to fuel your business’ strategic growth.

2. People - The backbone of any business is its people. From
leadership to recruitment, induction to training, and retention -
these are the gears turning your company's wheels.

3. Execution - It's not just about doing; it's about doing it right.
Manage, plan, measure, and implement systems. Ensure you're
ticking all the boxes for the level of growth you aim for.

4. Business development - The trio of marketing, sales, and
customer experience. This is where you shape the outward face
of your company. Craft it well.

5. Mission - Beyond profits, it's about purpose. If people don't
love buying from you or working for you, achieving greatness is
a tough climb. And don't forget the social responsibility aspect -
what are you doing for the world?
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STEP 6 - FINALLY,
FREEDOM!

Congratulations, you've reached the pinnacle - the level of
freedom where your business operates seamlessly without you.

What does that mean
for you?

Well, it opens two exciting possibilities: either sell the business
and reap the rewards or let it run smoothly with minimal
intervention. Imagine the possibilities

THE NEXT STEP?

You can take the next step to scale and grow your business by
filling in this form to get a free coaching session - no strings
attached! Simply fill in the form and we’ll give you a call to set
up a date and time to cook up a seriously good starting point
to scale your business.
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We are an ActionCOACH licensed firm of internationally certified
business and executive coaches. We are professional and
dedicated to enabling business owners and senior executives to
propel their businesses into long-term sustainable enterprises
with practical and proven business strategies.

ActionCOACH is the world’s leading business coaching firm, who's
vision of world abundance aligns perfectly with our own

CONTACT US
TODAY

031 942 4255

()

durbannorth@actioncoach.com
inala.actioncoach.com
Unit 2, La Lucia Office Park, 64

Armstrong Avenue, La Lucia,
Durban North, 4051
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